
 
 

Business Reengineering Workgroup 
 
 

Purpose 
 
Mission 
An advisory workgroup of the Council on Technology Services to provide guidance and 
direction to the Commonwealth and VITA on opportunities for business process 
reengineering and collaborative solutions and systems.     
 

Planned Deliverables 
The Workgroup would identify opportunities for collaboration to deploy enterprise systems 
or solutions across agency and government boundaries.  The Workgroup could identify 
opportunities based on its members collective knowledge and experience and by assessing 
trends identified from analysis of agency business plans and agency IT strategic plans. 
 
 

Organization 
 

Leader/Chair 
Farley Beaton, CIO for Department of Taxation, Chairman 
Dave Burhop, CIO for Department of Motor Vehicles, Vice Chairman 
 

Membership 
Open to COTS members and other interested stakeholders (higher ed, local government, 
state agencies, private industry, and citizens). 
 

Meetings 
TBD 
 

Status 
Proposed Workgroup  

Council on Technology Services 


